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~ REFERENCES: - A, 1984 Budget Call, dateq Pebruary 1982

25X1 ... B.  'Financial Guidance for Development of" the 1984 Budget,
o - ' dated 5 March 1982[:::::]‘_, e e . .

. ’ ul.v ThlS Offlce has rev1ewed each Dlrectorate s 8 Aprll l}ase;level‘:”':'.‘5
f; - submission for the 1984 Budget. ' The Subm1551ons were well thought out and .

: con51stent with the uidance provi d i
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‘VNCMEMORANDUM FOR:.ibeputy Dlreeter ferrAdururstratlon; . 'sz
;,FROM°' . ‘G;iii{Maurlce Llpton ]' o g -f
© s - .Comptroller - R ) o
:és*ji’i ;$ﬁBJﬁ¢T;?e;s?:j;4Base Rev1ew‘ef the.l984 Budget :

;.. that the pProposed resource levels were well ~>.Prepared and are defens1ble. We .

- .prom or_ 1984, and we will make every. effort to ensure that the

" increases for such purposes now included in the. Base requests stand up under S
- external review and scrutiny. Since we can expect to-. encounteﬁ[d1ff1culty in.- o
- those areas where major increases are requested to sustain Base]level
'_'act1v1t1es, it is essential that the explanations and justlflcatlons prov1ded A
. .be such as to clearly support. the changes. We urge that the Justlflcatlons be ]
;-rev1ewed and strengthened, particularly for those act1v1t1es where*the R
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3. Our rev1ew of the Base requests or DDA Expendlture Cente;g_;gdlcated 'LF""“

are pleased tO see Fhit Fha items &HTEE‘Eave\ig_the past been underfunaed
(e.g., travel, car [o] transgpratlon, unclassified telephones have been
r——— T e e =, T —
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1ncreases are 51gn1f1cant

' 4; In addltlon, the follow1ng changes should.beemaderiu-theiBese" -
requests for the Offlces 1ndlcated° : I U
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_l_‘Please advise this Offlce by 23 Aprll of the add1t10na1 resources requlred to o
S ;_Putaccommodate the changes outllned in subparagraphs d., e., and f above%::::::]f}
25X1 - L e
o L AL Except as noted the Base requests for" all other DDA Expendlture
~ Centers are endorsed -essentially as submitted. While we recognlze that minor -
©... changes may be necessary as the. Base requests are refined, any;51gn1f1cant
... changes must be coordinated with this Office in advance of the'7 May 1982
Lo f'subm1551on.. We appreciate your efforts to date and will keep von 1nFnrms3_5;;u,'-
o . through each stage of 1984 budget process.,
LI A e .
. Maurice Lipton : .~ EIDA
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